
Program Specification (PS) 

preparation

University Development Deanship

Note: 

• Red and Black color are used to explain the preparation of PS

• Green color is used to present PS submitted by General Biology Program. 



Reference: Page 39, Saudi handbook 2, July 2011

Program Specification 

▪ The primary purpose of the program specification is to support the planning, monitoring and 

improvement of the program by those responsible for its delivery. It should include sufficient 

information to demonstrate that the program will meet the requirements of the Standards for Quality 

Assurance and Accreditation of Higher Education Programs, the National Qualifications 

Framework, and any specific requirements relating to professional accreditation in the field of study 

concerned. 

▪ In addition to guiding those teaching in the program, the program specification is a key reference 

for processes of accreditation by the Commission.

▪ The program specification must include plans for ongoing evaluation of its effectiveness and 

planning processes for improvement.



Planning and review sequence 



Contents of Program Specification



Cover Page of the Program Specification Template 

Program Name: Bachelor in General Biology (20105)

Qualification Level: Level 6 or (6th Level) Refer NQF

Department: Department of General Biology  Department of ------

College: College of Science  College of ---

Institution: Taif University



A. Program Identification and General Information

1. Program Main Location:

Main Campus, Hawiyah, Taif

2. Branches Offering the Program:

University College - Taraba

University College - Ranyah

University College – Khurma

if it is not applicable, please write “None”

3. Reasons for Establishing the Program:

(Economic, social, cultural, and technological reasons, and national needs and 

development, etc.)

• Explore all aspects of life and living creatures

• To prepare students to be innovative contributors to life sciences

• Raise citizens' awareness of the problems of livestock, agriculture and 

environment. 
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B. Mission, Goals, and Learning Outcomes



B. Mission, Goals, and Learning Outcomes

College Mission

Provide high-quality education and the needed requirements for 

research and innovation to produce graduates with high professional 

competence in the field of ……………and technical participation in 

community service.
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Table 1. Mapping between Program Mission and College Mission



B. Mission, Goals, and Learning Outcomes

College Goals
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Table 2. Mapping between Program Goals and Goals of College of Sciences
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B. Mission, Goals, and Learning Outcomes

Values, 

Autonomy 

and 

Responsibility



B. Mission, Goals, and Learning Outcomes







Program Learning outcomes describe what students are expected to know and be 

able to do by the time of graduation.

Learning outcomes should be SMART(TT)

SPEAK TO THE LEARNER: Learning outcomes should address what the learner will know or be 

able to do at the completion of the Program

MEASURABLE: Learning outcomes must indicate how learning will be assessed.

APPLICABLE: Learning outcomes should emphasize ways in which the learner is likely to use the 

knowledge or skills gained

REALISTIC: All learners who complete the program satisfactorily should be able to demonstrate the 

knowledge or skills addressed in the outcome.

TIME-BOUND: The learning outcome should set a deadline by which the knowledge or skills should be 

acquired;

TRANSPARENT: should be easily understood by the learner; and

TRANSFERABLE: should address knowledge and skills that will be used by the learner in a wide 

variety of contexts 
Reference: The SMART method of goal setting Blanchard, K, & Johnson, S. (1981). 

B. Mission, Goals, and Learning Outcomes



What are good PLOs 

• Learner-centered, not instructor-centered 

• Aligned with the mission and goals of university, college, program, etc.

• Focus on the end-point of the program 

• Realistic and achievable (not aspirational) 

• Simple language 

• Specific, clear and concise 

• Demonstrable and measurable 

• Discrete (no “double-barrel” statements)

• Manageable (more is not better)



Avoid non measurable words (feel, enjoy, realize, see, listen, experience, etc.  )



• Effective assessment of student learning outcomes not only helps you measure 

how well our students actually learning, but how you can further improve the 

learning and teaching process. 

• Can serve as a basis for program improvement

• Can shape curriculum, how courses are designed, and how courses are 

delivered by instructors.

• Data-driven culture of evidence instead of opinions

• Communicate the value of our program to our students and the public

• Program review and NCAAA Accreditation

• Which PLOs are your program strength and which are your weakness.

• Grades aren’t a true measure of a student’s performance and knowledge – one 

student with a ‘C’ may perform very differently from another ‘C’ student. 

Why to measure PLOs



Consistency of PLO with Mission of 

University, College and Program
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C. Curriculum

Example Biology Program
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C. Curriculum

Example 
Biology Program

* Include additional levels if needed

** Add a table for each track (if any)



C. Curriculum

Levels: 
I = Introduction 
P = Proficient 
A = Advanced

I = Introduce;

R= Reinforce;
E = Emphasize.

Old NCAAA levels

ABET levels

* Add a table for each track (if any)



Curriculum maps detailed in this way will be: 

• Comprehensive: The map consists of all program learning outcomes. 

• Courses: The map includes all the prescribed courses listed for the major in the current catalog. 

• Course Alignment: The map associates each course with at least two outcomes. 

• Outcome Alignment: The map associates each outcome with at least one prescribed course. 

• Progressive: The map demonstrates an intentional approach to introducing, practicing, and 

mastering (I, P, M) learning outcomes. 

Curriculum maps 



Courses K1 K2 S1 S2 S3 S4 S5 C1 C2 C3

Course 1 I I I I I

Course 2 I I I I I I

Course 3 I I I I I

Course 4 I I I I I I

Course 5 P P I P I

Course 6 I P I P P I I

Course 7 P P I/P I/P

Course 8 P P P P P P

Course 9 P P P P I/P

Course 10 P P M P P/M

Course 11 M P P P P P

Course 12 M M P M P M

Course 13 M M M M P/M M

Course 14 M M M M M M

Course 15 M M M M M M

Curriculum mapping matrix 

Introducing (I)
Practicing (P) 
Mastering (M) 



C. Curriculum



Teaching methods (NCAAA):  lecture, debate, small group work, whole group and small 

group discussion, research activities, lab demonstrations, projects, debates, role playing, case 

studies, guest speakers, memorization, humor, individual presentation, brainstorming, and a 

wide variety of hands-on student learning activities.

*TU Teaching and Learning Strategies 

S1. Brain Storming 

S2. Group Work “Collaborative Learning” 

S3. Discussion 

S4. Reciprocal Teaching 

S5. Projects 

S6. Problem-Solving 

S7. Discovery Learning 

S8. Concept Maps 

S9. E-Learning 

S10. Peer Evaluation 

S11. Lectures 

S12. Flipped Classroom 

S13. Self-learning



Assessment methods (NCAAA): exams, portfolios, long and short essays, log books, analytical reports, 

individual and group presentations, posters, journals, case studies, lab manuals, video analysis, group 

reports, lab reports, debates, speeches, learning logs, peer evaluations, self-evaluations, videos, graphs, 

dramatic performances, tables, demonstrations, graphic organizers, discussion forums, interviews, 

learning contracts, antidotal notes, artwork, KWL charts, and concept mapping. 



C. Curriculum

Example 
Biology Program



D. Student Admission and Support:



D. Student Admission and Support:

Example 
Biology Program



E. Teaching and Administrative Staff



E. Teaching and Administrative Staff



F. Learning Resources, Facilities, and Equipment



Example 
Biology Program



G. Program Management and Regulations



Example 
Biology Program



H. Program Quality Assurance



Example 
Biology Program



Example 
Biology Program





H. Specification Approval Data

Council / 

Committee

Department Council/ Program Council

Reference No. 9–40 /41

Date 12/11/2021




