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PROGRAM MANAGEMENT AND QUALITY ASSURANCE g Glesdg paliadlsyls) .
The program must have effective leadership thatimplements the - S WS
institutional systems, policies and regulations. The program el 2lail B, Ao 35 ANRE S0LS malil! el O3S O s

1 leadership must plan, implement, monitor, and activate a quality | &85! las Jeadssdaslilly luailly Loglasesll; =355 Aeseaa3ll 251109 1
assurance systems that achieve continuous development of £ULIsAiaNy L AN TSR cyo Mo} 3415 aziall juglazll 3aas
program performance in a framework of integrity, transparency,
fairness and within a supportive organizational dimate. Jaallpel i g tizall

1-1 Program Management zeladislsl -1
The program mission and its goals are consistentwith the mission | . d559 LI /Aigsod Ll Loy mo 4311075 maliydl Wisy us

1-1-1 of the institution/college, and guide all its operations and Shap $idlloes Sk . 2 1-1-1
activities. —
The program has the sufficient number of qualified staff to %151 ALAL ALE AL 31 158Ul o SN Soaall alindl soud ig2s

1-1-2 perform its administrative, professional and technical tasks, and Uitems - =y 2-11
they have definedtasks and authorities.* Bouza Silasdliog plea pely Asidlls dielly

1.1:3 The program ?mvide an organizational dimate and supportive Asalstiesikl win edais 2 Lin zalinll 393, 311
academic environment. 2

o The program management monitors the achievement of its goals Laplll lel ¥ dazly adlasl 3ans sote alindl e Opadtall gl —
and actions are taken for improvement. Cesesald
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The program management applies mechanisms ensuring integrity, - ] ) 2 )

Lis |faimess,and equalityinall itsacademic and administrative Lbaoton paar 3 Slabaally dlially dalill (g3 Sl alipgh 8,)) ekas caa
practices, and between the male and female studentsectionsand (zazg o) ga,allg ol llally LA (gla & (g el SNy PP <)
branches (if any).

The program builds on the views of professionals and expertsin a5 3 aligdl S 3 beally (s L el oo galipah 5,0 cigians

1-1-6 the program specialization, to contribute to its evaluation, i ) 6-1-1
development, and performance improvement. 81N ety a9haly
The program management provides reliable and publicly disclosed . i ..

117 |informationtothe community about the program bl sqalindl cleog (pasals dilang digigae tilaglan zalipdl 3] 2B o
description, performance, and achievements that suits the needs Optediaal) Sl i e caselidy Loy llily
of the stakeholders,

The program management is committed to activating the values Sl WS 3 g bl Wile¥] b Jandls galidl 3,031 AR5
of the scientific integrity, intellectual property rights, rules of =il " Wy .
= Lali¥ly SVl aas all & glodly addad Sl Lall us! 8-11

1-1-8 ethical practices, and proper conduct in all academic, research, s cillpll gpane J p29dll gliatlyy hellas " o
administrative, and service fieldsand activities.* A ailly ala ¥y ity s EY)
The program management appliesthe systems, regulations, and [ ess$l) i con 5atall el 209 1l s Lalail) zaliall 3,051 3ukas

1-1-9 procedures that are approved by the institution/college, induding T " A 9-1-1
those related to grievance, complaints, and disciplinary cases. Appatilllaally s ggfSally sellaall 23 Bla; o4y

1-2 Program Quality Assurance peliadliogs Sl 2-1
The program managementimplements an effective quality gl Ui aa aals elgloly Bagnl ot Setalatias 2l 5,05) 3udas

1-2-1 assurance and management system that is consistent with the ‘ 1-21
institution quality system. el

#
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The program analyzes the key performance indicators and the _,u-___,_,[:,-__ i) Slileg eyl o) N1 Sl de Jales aliall agds
1-222 evaluation data annually and results are used in planning, . ) o " 2-2-1
development, and decision-making processes. * Sl AN Sl i giaiNy oy | Sleles 3l
The program conducts a periodic, comprehensive
1-2-3 evaluation and prepares plans forimprovement; and follows up A ias g el lohs 2 g Mal s bygalesgas maliall g 2| 3241
its implementation.
TEACHING AND LEARNING
: sl
Learning outcomes at the program level must be precisely
s onddentutly e el henalond |t i sl 505
pe Janll Byae lillaag ieaiaitl a1 plall pag bl all Shogl
2 academic standards, and the labor market requirements. The g 2l il ezt 1 @iy 2
curriculum must conform to professional requirements. The os il e 330 _“"1'!'_' laill o el i gl ‘5‘. > ""'f"-"
teaching staff must implement diverse and effective teachingand a2l 51y DG llady dsgiia w5 3 g wlady prylal Syt
leamingstrategies and assessment methods that are appropriate Jiliag M- 5ya ezl Eﬂ"’léaﬂ‘shpﬁpig(; s LeS c2alz sl
to the differentlearning outcomes. The extent of achievement of SY-IRUELE F S HRVE FE R S P
leaming outcomes must be assessed through a variety of means
and the resultsare used for continuous improvement.
: plaligl| 12
= Learning Outcomes e
Leug doaneaiedll 4ea s B3 yulall 399 Wagul | @lazll 35145 malipdl imy
The program identifiesitsintended leaming outcomes that are ) ) g . o e 42
2-1-1 consistent with its mission, and aligned with the specialized 2 sl yiel) o Gyl alliad pa pel gy dillny pa uuy o
academic standards and the graduate attributes at the Lysoastss e |y Laalaze]
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Self-Evaluation Scales (SES) Class A
SSRP
KPIs and Benchmarking
&b, ,\

Collect the Appropriate
Evidences for each Criterion. {?}%&

Close the Quality Loop (Last
step of editing).

Understand the ﬂ Criterion Report (15t step of editing).

Criterion and
Identify
Keywords.

Identify the appropriate evidence for each
keyword.




Criterion Report for Essential Criteria *

Code |Name/Description

Standard 1 Program Management and Quality Assurance

Sub-standard |1-2 Program Quality Assurance

The program analyzes key performance indicators and evaluation data annually and uses them in

Criterion 1-2-2 ) . . .
planning, development and decision-making processes.*
Type of Evidence
Evidence Name and Description Evidence Source
Document Interview | Observation
2-2-1-1 KPIs Report Bl System v
2-2-1-2 APR Program Management N

Criterion Quality Rating in Points: 4

Analysis:

Report Preparer: Signature:

Date:
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